W)

KEYNOTE SPEAKER -+ AUTHOR

NEIL
GREENE

AI RISK LEADERSHIP CYBERSECURITY STRATEGY

FOUNDER, NIGHTFORTRESS

AI CYBERSECURITY LEADER

"Reframing cybersecurity as a leadership discipline — not an I'T problem.”

= ngreene@nightfortress.com ® nightfortress.com

ABOUT NEIL

Neil Greene brings national-level cybersecurity expertise to
executive audiences. As an AI Automation Threat Mitigation
Manager in federal environments and Founder of NightFortress,
Neil speaks where security, leadership, and Al strategy intersect.

His approach reframes cybersecurity as a leadership discipline, not
an IT department function. With over a decade spanning federal
infrastructure, enterprise mobility, and AI governance, Neil
translates complex risk into clear executive action.

He is the author of EXPOSED: Inside Risks and the New Architecture
of AI Defense and creator of the NightFortress AI Security
Framework, built on four pillars: Governance, Posture, Automation,
and Resilience.

WHAT YOUR AUDIENCE LEAVES WITH

v A clear understanding of why AI has made traditional security
models obsolete and what replaces them

v A practical framework to assess their organization’s real exposure
across identity, Saas, cloud, and data

v Actionable governance steps they can take before leaving the
room

v The language to lead security conversations at the board and C-
suite level
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SPEAKING TOPICS

KEYNOTE 01

EXPOSED: AI RISK AND THE NEW LEADERSHIP
MANDATE

Why traditional enterprise security models fail smaller
organizations — and how the NightFortress AI Security
Framework offers a modern alternative.

KEYNOTE 02

GOVERNANCE BEFORE TOOLS

How to establish decision rights, usable guardrails, and
innovation boundaries without impeding growth.

KEYNOTE 03

VISIBILITY BEFORE CONTROL

Exposing hidden risk across identity, SaaS applications, cloud
configuration, and data flows before attackers do.

KEYNOTE 04

RESILIENCE UNDER PRESSURE

Leadership composure, communication structure, and
operational stability during disruption and active incidents.

ALSO AVAILABLE - HALF-DAY WORKSHOP

AI Risk Reset

Governance gap mapping - Exposure posture snapshots -
Automation friction audits - Resilience readiness scores - 90-day
stabilization roadmap
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AVAILABLE ON AMAZON ~



